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Celebrity Cruise Program
“Remember how your best professors took command of you? They did it by following the laws of melodrama. Forget information. Professor Wonderful would lean forward and then speak in a hushed, conspiratorial voice. She wouldn’t talk numbers; she’d talk big issues: life, death, love, misery. If lecturing on changes in life expectancies, for example, she’d dramatize how only since World War II have women’s life expectancies come to exceed those of men. She wouldn’t just tell you a story; she’d bring you inside a story. That’s melodrama. Melodrama is not the damsel tied to the railroad tracks but the big issues—the good, the true, the beautiful, and the evil that must be conquered. Melodrama is the script of anyone who persuades you to buy or do anything.” Harriet Rubin

Stories penetrate and are remembered. Learn how to find and share your own life stories. Make a difference sharing the wisdom, humor and inspiration embedded in your life’s journey. 

People remember and speakers remember narrative “chunks” more easily than they ever remember abstract points. Good stories unlock those seldom-used doors and lead the listener through their own house of memories. Those memories, once triggered, allow audiences to experience themselves and their lives in a fresh way. 

Learn How Hollywood Uses Story to Entertain Audiences 
“Humans are storytellers. Stories use plot and character to generate conflict. Every scriptwriter knows the story elements that increase the chance of hooking an audience: a protagonist the audience can empathize with, something important at stake, mounting jeopardy, a formidable antagonist.” Peter Orten, PhD
“Every blockbuster story needs an inciting incident: a shark-eats-swimmer, ship-hits-iceberg kind of event that throws the world out of balance and that the hero-or perhaps a tiny start-up-was born to make right. Next throw in some conflict. No matter what they say, no matter how they comport themselves, the only way we ever come to know characters in depth is through their choices under pressure. Give what the listener wants to hear.” Robert McKee

“Hollywood is where humanity’s dreams are brought to life and shared with the world. At the heart of this business is our fundamental desire to be moved, to be provoked, to be enlightened, to be inspired…our natural, insatiable, undeniable love for a good story. We thirst for comedies, for dramas, for narratives. They help us understand others; they help us make sense of our communal and individual lives. They are vital for human beings. For many, we are their window to the world. The images we create travel around the world, helping to shape ideals and to define standards.” Summer Redstone. CEO of Viacom, Inc.

We can look to Hollywood for what inspires people to keep buying tickets. Men and women aspiring to make a difference in the game of life generate passion in the hearts and minds of audiences everywhere. For decades, we have watched The Wizard of Oz and applauded the heroic journey of Dorothy and her beloved Toto as she discovers at the end of yellow brick road that the true answers to life come from within. In another classic, the late Jimmy Stewart loved playing George Bailey in Frank Capra’s classic, It’s a Wonderful Life. 

What favorite movies have impacted you the most? Which have connected to your life? Which have left you a message you value?
The messages of these movies remain as powerful today as the day they were made. Why do we still watch? In a world of unprecedented change, everyone wants to be reassured that he will be missed. To fuel that need for inspiration and entertainment, Hollywood is on a never-ending search to find new stories with compelling characters taking a hero’s journey. They want struggles on the way to a well-earned victory. If it works in Hollywood, it can work for you. 

You can use the real-life stories of the heroes from your family and friends. In fact, how sad it would be if we are limited to watching life stories about strangers flickering on screens or delivered by entertainers. You have made a difference. You know others who have. Capture and retell the stories to inspire others and create a culture of pride. What stories come to mind when you think of heroes? 
Leaving a Lasting Legacy
“Stories are the coat pegs of the mind. They are where people hang their ideas. Once they have a memorable story to help them remember, they can recall whatever important moral or point you have to make.” Mark Sanborn

Narratives are attached to memories that relate. If the story has wisdom embedded within it, by remembering a story, you remember the content as well. I want you to be distracted today by the stories you hear. I want you to associate to other thoughts so that you are connecting stories you hear here to experiences you have had. When you do, you relate to the content.

“People used to write letters and diaries. Those were the source material for much of our history, but now it’s all e-mails and digital files. They’re too often deleted and lost. There’s no delete button for a written diary.”  Harold Wilder, Jr.

Telling your life’s story impacts you and others. You leave a lasting legacy and a way for others to tap your perspectives about history and life. 

“When I handed the woman her books, she gave me one back, Mother was a Gunner’s Mate. As a Wave Gunner’s Mate, she had written her story for her children. We shared a common passion for telling personal stories and the wisdom it held. Someday, historians will find our memoirs about what it was like in America before and during the Great War. I want to leave breadcrumbs behind for people to remember. I wouldn’t want to leave that to newspapers; they’re too liberal!” Harold Wilder. Jr., www.grandfatherstories.com

Bad news attracts eyeballs. A George Washington University study monitoring 100 nights of the evening news documented 8,600 negative to 370 positive news items. We’re grossly over-informed about the bad news and poorly informed about what is working and how to succeed. 

“Good lawyers know to deliver an opening argument in the form of a story. Research indicates that once jurors hear a story they believe, or wish to believe, they’ll then sift through the facts and accept only those that fit into the story. All other particulars are rejected.” Peter Giuliano

The best leaders are “story doctors.” Bad stories and experiences hurt over and over again as people share or remember them. Good stories have the power to heal and to inspire hope.  In an age of cynicism, you can help your people change dysfunctional narratives. We turn despair and feelings of powerlessness into hope by giving a different perspective. They can be healed by stories showing them the way of others who have gone before. They can come to know that they too can succeed. 
“Stories inspire. Stories connect us to profound ways that go beyond mere intellect and get to the deeper currents that move us to reflection and inspiration. They can impart values, vision, and ideas. When vital information and visionary thinking merge with storytelling, the result is an emotional connection with the facts and the intended impact. Hearing that drug prices are skyrocketing is one thing, but consider the difference when it is the story of a grandmother who must choose between paying for life-sustaining drugs or buying food.” Sylvia L. Lovely

“The deepest need of the human spirit is to be understood. People are desperate for intimacy. They want to hear their story.” Stephen Covey

What stories about you capture a “Hero’s Journey” that teaches something important about life you want to share? Can you think of a story that tells “The Rest of the Story” waiting to be told about your life’s journey?

Improving Your Brain Fitness
“Memories are like a wonderful cabin in an isolated but beautiful forest. At one time you knew the way there, but because of not visiting those memories, I had to find a new way back to those cabins. But as I did so, I found that my vitality increased and my thinking improved.”  Harold Wilder, Jr.

“After reading about ‘Brain Fitness’ research, I realized that writing one’s memoirs improves thinking. After contacting the scientists involved in the research, I’ve been speaking to brain trauma and stroke victims about how writing their memoirs can help improve their own brain functioning. I’m working with six patients. I challenged them on the first session to write as much as they could remember. One stroke victim took 30 minutes to write two lines. I had him struggle through reading the two lines to the group. He reread it a second time with slight improvement. His homework was to reread both sentences silently and out loud as often as he could before the next session. By the time he came to that session, he had mastered the two sentences perfectly and had added two more lines. He was like a kid at Christmas. His face lit up like a candle as he shared his memories. He’d gone from powerless to powerful in one week. In a month, he had a page, and he was on his way. He was alive again! ” Harold Wilder, Jr.

Finding, writing down and telling your story improves your mental functioning. Leave a legacy and improve your brain functioning. 
Reality-based Horror Stories Can Be Catalysts for Change 
“Creative tension comes from seeing clearly where we want to be, your `vision,' and telling the truth about where you are, your `current reality.' The gap between the two generates a natural tension. Without vision there is no creative tension. Creative tension cannot be generated from current reality alone. All the analysis in the world will never generate a vision. The natural energy for changing reality comes from holding a picture of what might be that is more important to people than what is.” Peter Senge

“Don’t get engrossed with things over which you have no control, because that will adversely affect the things that you do have control over.” John Wooden

Articles about disaster stories get attention. How do I become an eye-opening translator of the advantages for change?” While noting the cost of doing nothing, sell the value and hope involved in embracing change as a way of life. Music in a movie creates anticipation. You can be the music for people you want to influence. What threats are you aware of that can get others ready for needed change? 

Here’s your story challenge! Part of motivating others is being a truth teller about what might happen if change doesn’t occur. Like Dickens, we call on the words of the Spirit of Christmas Future to take us on a frightening journey. If you had to paint a story of what would happen if people didn’t change, what would you share? How could you tell a story that would allow you to be “the music” for those you need to impact? What bad experiences in your life could others learn from?

Marketing Is about Telling Authentic Stories People Want to Believe
“Successful marketers are just the providers of stories the customers want to believe. Either you’re going to tell stories that spread, or you will become irrelevant. People don’t buy facts. They buy story.” Seth Godin

Which sells better—describing the features and benefits of a cellular phone or telling how it saved your spouse in an accident? Good marketing stories deliver a promise we want to believe. When I see the American Airlines mechanic say that he likes to go into the gate area once a month to see the passengers he is committed to keep safe, I want to believe that story. It makes me want to fly American Airlines.

Good stories are true and trusted. We have all had moments we get in touch with our purpose through an experience and we draw on it to enliven our own story. Good stories are subtle and we draw people to the truth without telling them. People want to know that they are not alone; good stories can help remind them of that.

“You can not prove your way into a sale—you gain a customer when the customer proves to herself that you’re a good choice. The process of discovery is more powerful than being told the answer.” Robert McKee

Celebrating the Funny Side of Life with the Story Power of Comedy
“I do not seek applause…nor to amuse the people. I want to convince them. I often avoid a long and useless discussion by others or a laborious explanation on my own part by using a short story that illustrates my point of view.” Abraham Lincoln

Good humor provides pegs for retention, illustrates key points, and generates genuine enthusiasm and warmth in your listener. Before using humor, don’t just ask, “Is it funny?” Ask yourself: Does it work in getting my point across in a timely, tactful, and tasteful way? Will it be a bonus that moves my message along? It is more important to have fun while communicating than it is to be funny.

Getting a laugh is never worth putting down others. Offended listeners seldom appreciate your good ideas. For a handy rule of thumb: If what you say might offend someone, leave it out!

Here’s your story challenge! What funny stories about your life are worth telling? Finish this question: Do you remember the time we laughed so hard when…..? Look for the truths hidden in the humor you find. 

Finding, Developing and Telling Your Own Stories
Don't leave finding the right anecdotes and stories to chance. Whether you use your computer, spiral notebooks, or file cards, don't let good anecdotes fade away. The palest pencil mark is better than the best memory; write them down! Good stories are treasures worth keeping! When you think about sharing a story, ask yourself: “What about this matters?” Don’t be afraid to practice telling a story out loud. 

Tell me a story about…
· …when you were at your best!

· …when you overcame a huge obstacle to succeed!

· …when you exceeded your goals in a remarkable way!

· …when you first discovered that you wanted to…

· …when you demonstrated your courage to stand for your core principles?

· …when you first realized the importance of…

Here’s a process to help you find your own stories. Catalog your most vivid memories, giving each a name. The name helps you see how it is woven into the fabric of your life. Write each name down on an index card. Make two columns on the card. In the first, write the areas of your life to which the memory seems to apply. In the second column, list the possible reasons why you remembered this incident. This will help you see whether a story is useful and how to use it.

Powerful stories often surface when you focus on roles you have played throughout your life. List all the roles you have played in your life in two minutes. Close your eyes and place your finger on the page. Read the role and with a partner share a memory from that role that you still remember. (Roles: father, speaker, jogger, owner, husband, storyteller, humorist, driver, scooper, columnist, encourager, sinner, cheerleader, psychologist, president, writer, leader, listener, innovator, hiker, man, son, gardener)

Finish this sentence to find current stories: “Right now in my life….”
Conflict-Decision-Discovery moments (Trouble happens and trouble is resolved) are a rich reservoir of stories. What setbacks have you experienced that taught you valuable lessons and how have lessons helped contribute to your success?

Take a trip through the places that have been important to you. Isolate your key location anchors: rooms of your house, offices and rooms at work. Think places and the stories associated with those locations

Focus on your gifts. What natural talents were you born with, how did they show early and how have those talents helped you make a difference? 

Finish this statement: “We’ve come a long way! And we couldn’t have done it without you. I remember when you…”

“Stories are like viruses. They are contagious. Tell a story to someone, and you will get one back in return.” Lori Silverman
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